Al NORTH STAR
DISCOVERY WORKSHOP

Your teams are already using Al. The question is whether you're leading it.

e A complimentary 4-6 hour executive working session
that gives leadership teams a clear, coordinated direction
for Al across the organization.

e This is a focused, practical session built around your
business priorities, operational challenges, and the
decisions your leadership team needs to make next.

e In one session, you gain clarity on how to turn Al into a
true strategic advantage.

A comprehensive Al readiness assessment
A prioritized roadmap with quantified value
hypotheses

WHAT TO EXPECT
DURING THE SESSION

. . . Implementation sequencing guidance
Business Reality Alignment P q i

e Governance and operating model guidance
Reusable templates supporting scalable execution

Al opportunities are mapped to
operational priorities, financial
pressures, and competitive risks.

Current State Assessment

High-value use cases are identified,
ranked by expected business
impact, and supported with a clear
decision framework for future
initiatives.

North Star Definition

Current Al usage across teams is
assessed to surface organizational,
data, and workflow constraints
that could affect adoption.

WHY R-CUBED + CLUSTR

R-Cubed brings deep experience in enterprise
transformation, master data and organizational change.
Clustr brings hands-on expertise deploying Al systems in
real operational environments. Together, we focus on
making Al executable inside complex organizations.

Zero Cost. Zero Risk.
Immediate Clarity. RIRC

Schedule your Al North Star
Discovery Workshop



