Ril " U E FOR ORACLE FUSION CUSTOMERS
CONSULTING

Complete clarity.

A complimentary diagnostic that gives your leadership team a shared
direction for Al - mapped to your actual business priorities, your
existing Oracle environment, and the decisions you need to make

next.

HOW IT WORKS

Current State

Map what Al is actually in use. Who owns it,
what's working, and whether any outcome is
being measured. Ground-level truth, not
assumptions.

Direction & Alignment

Surface strategic priorities, functional

alignment, and leadership-level constraints.

The gap between Sessions 01 and 02 is
where the most valuable insights live.

ONE-HOUR SESSIONS
NO COST - NO OBLIGATION

Findings & Recommendation

Four deliverables presented. A complete
picture and a clear recommended path
forward. No commitment required - the
deliverables are yours regardless.

WHAT YOU LEAVE WITH

Al Assessment Results 16-24 Month Roadmap

Phased: Now - Near - Horizon.
Governance and enablement
tracks, sequenced.

Landscape inventory + readiness
read across four dimensions.
Specific to your org.

OUR Al PRACTICE

ENTERPRISE & ORACLE Al

Al Governance & Strategy

Decades of Oracle and enterprise transformation expertise,
applied directly to Al governance infrastructure. We design the
structures that let your organization decide on, approve, and
scale Al responsibly - from Operating Council design and
decision rights to data readiness and cloud deployment.

ORACLE CLOUD DATA GOVERNANCE

Immediate Clarity.

Schedule your Al North Star Discovery Workshop at rcubedco.com

Al Operating System Al Foundations Program
Framework Plan

Governance blueprint: Operating People enablement blueprint with

Council design and decision proprietary assessment platform

rights. and fluency measurement.

PEOPLE & CHANGE

Al Literacy & Enablement

A structured, assessed enablement program that builds
measurable Al fluency across your organization. Our proprietary
behavioral assessment platform measures what people do with Al
- not what they've watched. Pre/post measurement turns training
into a provable ROI story.

BEHAVIORAL ASSESSMENT PRE/POST MEASUREMENT

ROLE-SPECIFIC

LEARN MORE



