Oracle Fusion
Cloud

A planning session tailored for Oracle
Fusion customers evaluating optimization
opportunities.

Purpose
@
To provide organizations with a clear, structured plan based on a current-

state Oracle Fusion assessment—culminating in an executive readout with
actionable recommendations and a tailored optimization roadmap.

What You Get:

Maturity Assessment
o A high level evaluation of how well your Oracle Fusion
environment is performing today across key areas such as
processes, configuration, reporting, and adoption.
High Impact Analysis Scorecard
o A scoring tool that ranks optimization opportunities so you
know what to do first. Items are scored by business value/ROI,
effort, risk, data readiness, and time to impact.
Optimization Roadmap
o A practical, phased plan that turns findings into an execution
sequence—broken into quarters and years.
Recommendations and Budgetary Estimate

o Actionable recommendations tied to the roadmap, plus a
high-level estimate of cost, time, and resourcing needed to
execute.

*HCM-1-15 hrs
*SCM: 1-1.5 hrs
Time Commitment *Financials: 1 hr
*EPM: 45 mins
*1 hour readout with executive sponsor




	Oracle Fusion Cloud  Optimization Workshop
	A planning session tailored for Oracle Fusion customers evaluating optimization opportunities.
	Purpose
	Time Commitment


