
 

Why organizations are moving to Oracle Fusion
Cloud
How cloud ERP differs from on-premise
operating models
What organizational and technical readiness
looks like
Best practices for successful cloud
transformation
The human side of ERP change
How to build a compelling business case
What to expect before, during & after migration

 

Transitioning to
Oracle Cloud
Workshop
An educational session for organizations
exploring a move to Oracle Fusion Cloud.

Purpose
To help organizations understand why, when, and how to transition to Oracle
Fusion Cloud. This educational workshop provides clarity on readiness,
operating model shifts, and the cloud transformation journey.

Duration: ~3 hours 
Format: Remote or onsite
Pre-work: Stakeholder alignment +
documentation review
Requires Executive sponsorship 

Details

CIOs, CFOs, CHROs
Transformation leaders
ERP process owners
IT & business
stakeholders preparing
for modernization

Who It’s For


